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[bookmark: _Toc100765815]ABSTRACT
This study sought to assess the former beneficiaries’ communication strategies in resource mobilization at Children of God Institute-Nyumbani. The specific objective was to interrogate the communication strategies used to enhance former beneficiaries’ participation in resource mobilization campaigns at Children of God Institute-Nyumbani. The study adopted the participatory communication theory and Power/Interest Grid (Matrix) theory for stakeholders to understand the influence of stakeholders in search of more resources in non-governmental organizations. The study used a mixed methods research design which integrated both quantitative and qualitative approaches. Questionnaires were used to collect quantitative data from 227 participants sampled using systematic random sampling from a target population of 757 beneficiaries while the key informant interview guide was used to collect qualitative data from 10 key informants drawn from the management of Children of God Relief Institute-Nyumbani. 
The study established that most of the beneficiaries would be willing to participate in resource mobilization but there were no proper structures for engagement. The former beneficiaries of Children of God Relief Institute-Nyumbani believes that they are key stakeholders in resource mobilization efforts. Their lifelong testimonies are key in influencing local and international donors to partner with the institute. However, the management of Children of God Institute is not guided by the best principles of communication strategies which are key to successful resource mobilization efforts. The strategies being used were found to be unreliable resulting to use of gossip as an alternative means of obtaining information. The study recommended that the Children of God Institute management should engage skillful personnel to coordinate and mobilize former beneficiaries to effectively participate in resource mobilization activities. The management should also consider giving prompt feedback and strengthening the relations with former beneficiaries. 
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[bookmark: _Toc73482149][bookmark: _Toc110106788]Background of the Study
The rising humanitarian crisis, the complex and protracted nature of many of these catastrophes have heightened the urgency of strengthening the interventions of development and humanitarian strategies (UNICEF, 2016). Some of the most vulnerable in the society continues to be the children, women, disabled and the aged. To sustain humanitarian aid to these categories of vulnerable people, there is need to partner with other stakeholders such as civil society and the private sector. 
The concept of stakeholder participation is about involvement in decision making of those directly affected by a certain program. Stakeholders are people who have influence in a particular intervention towards a community problem (National Oceanic and Atmospheric Administration, 2016). People’s perceptions, views, beliefs and existing knowledge can pose profound effect on any project realization (NOAA, 2016). This underscores the need to involve stakeholders on issues that matters to them. Excluding them from important matters can negatively affect the realization of an organization’s objectives (Rourke et. Al, 2016). 
Involving stakeholders enable an organization to develop a sense of commitment, share common values, trust and satisfaction with the intended change or goal realization. There is a rising concern regarding limited involvement of stakeholders especially among volunteers.  Some of the reasons behind the exclusion of stakeholders is that the exercise is expensive, time consuming, confrontational, labor intensive and ultimately delay important matters to be passed for implementation (NOAA, 2016). 
Arckerman and Eden (2011) are of the opinion that identifying the right stakeholders require deeper knowledge of stakeholders. This process involves analyzing and categorizing the stakeholders according to common characteristics. This facilitates smooth roles and duty allocation as per individual’s educational level, professional skills, age and gender. In order to avert developmental challenges, Usadolo and Caldwel (2016) are of the opinion that stakeholder’s participation at every level of project initiation is significant for the realization of project goals and the eventual sustainability after the donors close the funding. Usadolo and Caldwel (2016) blames the dominant use of linear model of communication where feedback is not considered as a source of an organizational failure. 
The present study had interest in beneficiaries of Nyumbani Children’s Home which provides life-saving care and a loving home to more than 100 HIV-positive children in Kenya. From newborns to the ages 23, the children live at the Children’s Home until they are healthy and self-reliant.
The only one of its kind when it was founded in 1992, Nyumbani Children’s Home offers a holistic approach that includes life-changing comprehensive medical, nutritional, life-skills, psychological, educational, and spiritual care. Children are prepared for transitioning back into Kenyan society by identifying family members and encouraging extended family visits during the December holidays. They learn skills, are educated, and receive life skills training so they can support themselves after they leave Nyumbani care. Children and babies often arrive in desperate malnourished condition, many abandoned by their families because of the stigma of HIV/AIDS. They come mostly from Kenya and some from the neighbouring countries. Children are referred to Nyumbani by hospitals and a community outreach program, Lea Toto. The most severely malnourished are brought to the Nyumbani Respite Center, where they are brought back to health and returned to their families, who first are trained in the children’s unique nutritional needs.

Problem Statement
A number of organizations have had their objectives met through foreign and locally mobilized resources. Substantial success in development initiatives in the community relies on the community inclusion, transparency, accountability, trust, efficiency and effectiveness of communication to link ideas and opinions of all partners in the project process (Tufte & Mefalopulos, 2009). Effective communication therefore enables community to transmit relevant and crucial information towards the realization of the organizational objectives and set goals (Lunenburg, 2010).
Development communication experts are keen on these interventions to realize maximum results with minimum available resources. The requirement and ethics in this field acknowledges that it is the right and duty of the experts to inclusively assess the need, implement, monitor and evaluate the activities of the purposed program. In the same vein, development communicators are expected to report reliable and believable information; checked along the way for stakeholder participation which can be carried as an evidence of spot impact evaluation, responsibility, for further funding, donor retention and project sustainability (MCDermott, 2013). 
In an ideal situation, an organization is supposed to have a communication policy strategy to guide activities such as resource mobilization among others. However, a study conducted by Kanani (2014) raised concerns about non-participation of former beneficiaries’ in resource mobilization. Therefore, the study sought to assess the former beneficiaries’ communication strategies in resource mobilization at Children of God Relief Institute (CGORI) – Nyumbani.
Specific Objective 
The specific objective of this study is to assess the former beneficiaries’ communication strategies in resource mobilization at Children of Institute-Nyumbani.
[bookmark: _Toc21410560][bookmark: _Toc21412541]Justification of the study
It is expected that the outcome of the present study would guide policy makers on crucial decision-making processes for better project implementation. Various NGOs implementing projects in different places are also expected to benefit from insights from the present study on matters related to communication strategies and stakeholder inclusion. Lastly, the ever-growing scholarly world needs this information to add up to the existing body of knowledge. They will be able to use the present study to create new knowledge in the area of communication strategies and community participation in resource mobilization.
[bookmark: _Toc21410561][bookmark: _Toc21412542]Scope and Limitation of the study
The scope of the study was to investigate the communication strategies in resource mobilization. The study was delimited to Children of God Institute located in Lang’ata Sub-County, Nairobi County. The focus was on former beneficiaries of Children of God Institute, program managers, program researchers and local administration.

LITERATURE REVIEW
[bookmark: _Toc21410576][bookmark: _Toc21412558]
The Role of Communication Strategies in Resource Mobilization Campaigns
According to Lunenburg (2010), communication is important because every administrative function and activity revolves around some form of direct or indirect communication. Whether planning and organizing or leading and monitoring, organizational leadership communicate with and through other people. This implies that every person’s communication skills affect both personal and organizational effectiveness. There is need to engage professional communication personnel with strategic communication skills to be able to reach out to donors whether local or international. 
Moreover, good communication skills are very important to one’s success as an organization manager. Personnel at leadership level should are expected to be well versed with various report writing skills, interpersonal, group and public communication. This enables efficient and effective delivery of a funding proposal, report or confident defence of the same if called upon for questioning. Communication can be defined as the process of transmitting information and common understanding from one person to another (Maina, 2014).
[bookmark: _Toc21410565][bookmark: _Toc21412547]Former Beneficiaries’ participation
[bookmark: _Toc21410567][bookmark: _Toc21412549]This study considers former beneficiaries to be a group of individuals who were enrolled in a program of study under the care and sponsorship of an organization. They are later either employed by the care giver organization or they employ themselves. They are therefore considered to be key stakeholders especially when it comes to fundraising activities. Generally, stakeholders are people who have interest in or are affected by a project or organization’s decision. They also have power or influence in a situation. This particular group supports the organization with finances, infrastructure and volunteer services. Stakeholder identification is the first step in finding who fits or matters to the implementing agency’s program. 

[bookmark: _Toc21410568][bookmark: _Toc21412550]Participation
Irazabal (2009) traces the concept of participation and its influence from the impact of modernization to developing Nations of the South. At modernization, city planners had centralized government services with limited developmental growth of other municipalities which led to massive emergence of slums. Attempts were made to lift urban life through World Bank financing which was done in self-help groups. Therefore, citizens did not engage in building new structures but modify existing houses to add up rooms to accommodate expanding family members from rural areas and the increasing number of children. 
[bookmark: _Toc21410569][bookmark: _Toc21412551]Stakeholder Participation
Among different conceptions about stakeholder and participation, the two ideas are widely accepted by development agencies and professionals. Stakeholder participation in organizations or project management is in most cases considered from two angles. In a normal perspective, stakeholder participation is regarded as a salient of ethics and this is in consideration of the rightful interests of the identified stakeholders. First, from a normative perspective, stakeholder involvement is regarded as an ethical matter as it takes into consideration the legitimate interests of the identified stakeholders, necessitating a stakeholder-oriented operational framework policy in the organization (Usadolo & Caldwel, 2016). The normative perspective provides an ethical and moral environment that gives not only economic clarity but also the human centered values of the organization in its focus. Second, and in contrast, is the instrumental angle, which is meant to find out how stakeholder participation can be put in use to realize the performance intentions of an organization. The instrumental approach seeks to find out how stakeholders can be used as a tool in strategic decision making to achieve predetermined objectives. This approach involves the personalization of the organization’s unity with its stakeholders, the specifications of each stakeholder’s interests, and the raising of management awareness of organizational decisions, processes, and policies to achieve the organization’s objectives. 
A stakeholder is an individual, a group of people or organization that has interest, an effect or concern in an organization. Stakeholders can affect or be affected by the organization’s undertakings, short term and long-term goals, objectives and its policies (NOAA, 2016). In a participatory development approach to project, stakeholders should be selected identified and brought in as partners “to explore more widely the anticipated development challenge as perceived by different stakeholders”. This provides a forum to articulate and declare their space and contributions in the decision-making to help achieve the set objectives and the eventual project sustainability. Similarly, stakeholder’s identification is done proactively in a project to understand key stakeholders to be able to get positions and perceptions about the proposed change (Tufte & Mefalopulos, 2009) Above all, the inclusion of stakeholders makes it possible for the organization to seek and gather views and identify how individual stakeholders can contribute towards the esteemed organizational vision. 
[bookmark: _Toc21410578][bookmark: _Toc21412560]Theoretical Framework
This study is guided by two theories, namely: Participatory Communication Theory and Grid Matrix Theory.
[bookmark: _Toc21410579][bookmark: _Toc21412561]The Participatory Communication Theory
The theory of participatory communication presents a communication framework based on dialogue and empowerment. Influenced by Habermas (2007) on communicative action, the theory focuses on dialogue with the notion that it facilitates equal idea and knowledge sharing between implementing organization and the beneficiaries of the intended outcome. Given an opportunity for brainstorming with the implementing experts, the community feels valued and ultimately it is the sole objective of any humanitarian organization to empower them to withstand any similar shocks in the future (Tufte & Mefalopulos, 2009).
Claridge (2004) agrees that participation is an old concept that is and should be embraced in this contemporary time. This concept represents a move from the global, which embraced top-down strategies that dominated early development initiatives to more locally sensitive methodologies. The challenges of this model at that time were feedback. There was no feedback to the periphery and this hindered development from the third world states (Crozier, 2007). There are differing opinions as to the origins of participation theory. Claridge suggested that the historical antecedents of community participation include: the legacy of western ideology, the influence of community development and the contribution of social work and community radicalism. (Crozier, 2007) Suggested that literature on participation and participatory processes stems broadly from two major areas: political sciences and development theory. Claridge (2004) added to this view, suggesting that participation is heavily influenced by theories of development and is therefore highly varied and complex due to different theoretical positions. The dominance of the top-down approaches to development was largely a result of modernization theory which was dominant in the 1960s (Crozier, 2007).
Claridge (2004) and Tufte and Mefalopulos, (2009) acknowledges the importance of participation because the worlds’ poor have actually suffered as a result of development, and that everyone needs to be involved in development decisions, implementation and benefits. As participatory approaches advanced, they highlighted the weaknesses inherent in traditional, top-down approaches that focused on single disciplines and reductionist paradigms. Claridge (2004) further identified the limitation of the state in top-down resource conservation practices and emphasis and (Feeney, et al., 2017) made a similar observation of the uniqueness of an individual as an entity who is capable of making unique contributions to decision-making. (Chandra, 2010) indicates that the move represents a move towards people centered development at a normative level. 
Pettit (2012) questions: why the gap? There is widespread agreement that empowerment, as understood and promoted in the context of development and poverty reduction, is a multidimensional and interdependent process involving social, political, economic and legal changes that will enable people living in poverty and marginalization to participate meaningfully in shaping their own futures (Alexandre Apsan Frediani, 2014). Without genuine empowerment, participation can quickly become a token exercise or even a means of maintaining power relations; and without meaningful participation, empowerment can remain an empty, unfulfilled promise. Empowerment and participation are deeply complementary and can be considered both means and ends, processes and outcomes (Bal et.al, 2013).
Empowerment happens when individuals and organized groups are able to imagine their world differently and to realize that vision by changing the relations of power that have been keeping them in poverty.  The overriding power of identity and belonging and the embodied nature of cognition also have implications for development professionals and institutions; we too need to engage in forms of experiential, reflective and embodied learning to complement our analytical processes and insights, as a means of developing more power-conscious and empowering participatory practice. This can be facilitated through experiential and reflective ‘action learning’ approaches to professional development and through experiential ‘immersions’ in communities (Pettit, 2012).
For participatory paradigm, development has been perceived as not something that can be transferred from first world tradition but it is something that can emerge out of the indigenous culture. Participatory paradigm rejects the assumptions of modernization paradigm that advocates a universal model of development; and instead advocates culture specific and people-centered holistic development approaches.  In other words, development has been understood as a participatory process of social change within a given society setting. This participatory process needs genuine participation of the local community and the contextualization of development works into local cultures and settings (Ali & Sonderling, 2017).
[bookmark: _Toc21410580][bookmark: _Toc21412562]2.8.2 Power / Interest Grid (Matrix) Theory for Stakeholders
The theory of power/ interest Grid (Matrix) by Sharma (2010) also known as the Power/Interest Matrix, is a model that assists an organization to categorize project stakeholders.. This theory directs the organization to focus on the key stakeholders who can make or break your project or largely the organization’s objectives.
 Ideally it is the duty of the organization or project manager to know his or her people along the project line. The list of stakeholders is finally drawn when the process of identification has been subject to an analysis (NOAA, 2016). The challenge along the way is to decide whose interest to serve first. of course, everyone should be made happy or comfortable if the objectives are to be met. Instead (Sharma, 2010).
There are stakeholders in every intervention and proactive identification should be the first steps. Secondly you can now use the power interest grid to help in dealing with relevant stakeholders. Sharma (2010) advices that before you begin any project, jot down a list of anyone who is related to the project. The list varies depending on the work and your position within the organization.
Stakeholder power interest grid classifies stakeholders as either “low” or “high” giving four states for every stakeholder- low/low, low/high, high/low, and high/high. The design of the grid is that ‘power’ on the vertical axis and ‘interest’ on the horizontal. Low interest low power is the list that most organizations are least concerned with but should not be ignored completely though they are naturally at the lower part of the list (Sharma, 2010) and (NOAA, 2016). This particular group of stakeholders can be included in ‘monitoring’. Sharma alludes that you should keep an eye on this group of stakeholders but do not spent much time here but engage them when necessary.
 Sharma (2010) indicates that the low interest and high power deserves much attention and time even though they are not interested in your project at that moment. It is then up to you to understand the stakeholder so that you don’t become a bother nonetheless, you have to see him or her. High interest and low power is another group that want information about the project but have no power influence. You certainly do not ignore this group because high interest could influence to provide material or labor resources. Sharma suggests that one should not spent much time on this group to neglect the high interest / high power stakeholders. This group should be given as much information as possible to satisfy their interest. However, proper acknowledgement of every stakeholder gives implementing organization an upper hand in its quest for more funding. Satisfaction of individual stakeholder’s interest is key in project and consequently the sustainability of the entire organization.
The above two theories are however a sign of the influence of stakeholder participation in resource mobilization in a project cycle. In spite of the major theory being participatory communication theory, the other theory of Power/ interest grid also supports the aspect of stakeholder participation, where not only people are informed they are involved from the onset of the intervention to realize the set objectives.
[bookmark: _Toc21410582][bookmark: _Toc21412564]Conceptual FrameworkResource Mobilization
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[bookmark: _Toc21421241]Figure 1: Conceptual Framework
Figure 1 shows the conceptual framework where former beneficiaries is the independent variable, communication strategies are intervening variables while resource mobilization are the dependent variables.
[bookmark: _Toc21410586][bookmark: _Toc21412568]METHODOLOGY
[bookmark: _Toc21410588][bookmark: _Toc21412570]Research Approach
This study used mixed methods research approach that integrates both quantitative and qualitative approach (Creswell, 2014). It focuses on collecting, analysing and mixing both quantitative and qualitative data in a single study. Mixed methods are considered suitable because it attempts to make legitimate the multiple uses of approaches, rather than restricting or constraining the researcher in one approach. It also helps in interpreting data, studies “things” within their context and considers subjective meaning that people bring to their situation (Kumar, 2011).
[bookmark: _Toc21410591][bookmark: _Toc21412573]Population and Sampling
The population of the study was 757 drawn from Children of God Institute-Nyumbani Homes. The study focused on 757 former beneficiaries, 6 program managers, 2 program researchers and 2 local administration (chief and assistant chief). The study used systematic sampling and purposive sampling to come up with the required sample. Thirty percent of the target population was used to get a sample of 227 respondents while purposive method was used to come up with 6 program managers, 2 Program researchers and 2 Administrators. 
[bookmark: _Toc21410595][bookmark: _Toc21412577]Data collection
Data was collected using self-administered questionnaires for quantitative data while qualitative data was collected using interview guides.
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Communication strategies used to enhance former beneficiaries’ participation in resource mobilization campaigns at Children of God Institute

[bookmark: _Toc21423617]Communication strategies in resource mobilization
	Communication strategies used to  enhance Former Beneficiaries’ Participation in Resource Mobilization Campaigns
	N
	Percentage

	Communication between organizers and former beneficiaries is very cordial
	44
	21.00%

	Resource mobilization meetings are not properly regulated
	36
	17.10%

	New and emerging technologies such as social media has enhanced our participation in resource mobilization activities
	36
	17.10%

	Regularly kept abreast of forthcoming resource mobilization activities through constant communication
	32
	15.20%

	Not allowed to freely give feedback
	30
	14.30%

	Communication here is from top down
	16
	7.60%

	Gossip is at an all-time high due to inadequate communication
	16
	7.60%

	 Total 
	210
	100.00%




[bookmark: _Toc21421249]Communication strategies in resource mobilization
The study shows that communication between organizers and former beneficiaries is very cordial, 17.10% of the respondents indicated that resource mobilization meetings are not properly regulated, 17.10% of the respondents show that new and emerging technologies such as social media has enhanced their participation in resource mobilization activities, 15.20% of the respondents indicates that they were regularly kept abreast of forthcoming resource mobilization activities through constant communication, 14% of the respondents indicate that they are not allowed to freely give feedback, 7.60% of the respondents show that communication is from top down, 7.60% of the respondents indicates that gossip is at an all-time  high due to inadequate communication.
Lunenburg (2010) concurs with the findings by noting that communication is important, because every administrative function and activity revolves within some form of direct or indirect communication. Whether planning and organizing or leading and monitoring, organizational leadership communicate with and through other people. This implies that every person’s communication skills affect both personal and organizational effectiveness. The beneficiaries need to employ a very strategic communication skill to donors either local or international. It is their duty and being the main actors in this institution then they should be well placed to recall every bit of benefit from Children of God Institute- Nyumbani.It seems reasonable to conclude that one of the most inhibiting force to organizational effectiveness is a lack of effective communication. 
Moreover, good communication skills are very important to ones success as an organization manager.  Personnel at leadership level should be well versed by various report writing skills, interpersonal, group and public communication. This enables efficient and effective delivery of a funding proposal, report or confident defence of the same if called upon for questioning. Communication can be defined as the process of transmitting information and common understanding from one person to another. This means there should be a relationship development. In such an environment, communication can be actualised (Maina, 2014).



[bookmark: _Toc21410618][bookmark: _Toc21412599]SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc21410620][bookmark: _Toc21412601]
Summary of the findings
[bookmark: _GoBack]The study found that the respondents were involved in resource mobilization campaigns. However, a small number indicated that they do not have resources, skills or time to participate in  those campaigns. hey do not have time to participate in resource mobilization campaigns, that they do not have prerequisite skills to participate in resource mobilization for the Children of God institute and that they do not think they deserve their money. Additionally, the study found out that a large percentage of the respondents agreed that there is no stakeholders’ forum to coordinate resource mobilization activities in the institute. The study established that most of the beneficiaries were willing to participate in resource mobilization campaigns but there is need to embrace modern communication technologies to reach them and involve them in decision making. 
[bookmark: _Toc21410621][bookmark: _Toc21412602] Conclusion
The study concludes that the management of Children of God Institute need to be guided by the best principles of communication strategies which are key to enhancing resource mobilization. They should also consider involving fully the former beneficiaries in resource mobilization. They should recognize the important role that the former beneficiaries can play as they are key players in resource mobilization campaigns. The management of Children of God Institute should improve on feedback and updating the former beneficiaries as a way of exchanging information. The management should adopt the new and emerging technologies such as social media, websites, emails, WhatsApp groups among others which are effective in sharing information. The management should also consider embracing bottom up process of communication.
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